LAN manufacturing

Lean 15 Checklist

If you recognise these as issues in your business, ‘Lean’ tools and
techniques can help

£ Pressures

1 Under pressure to reduce prices?
2 Need to reduce costs?
3 Under pressure to buy additional machinery? How well is your

existing capacity really being utilised?

4 About to sign that order for a building extension or move to
bigger premises? Just how well is current floor space utilised?

Producing too much secondary product, re-work or scrap?

6 Overtime costs stubbornly high?

7 Customers demanding greater varieties of products and shorter
lead times?

8 Are product changeovers a problem?

9 Outputs unpredictable?

10 Too much downtime?

11 | Wasting valuable time fire fighting the same old issues?

12 | Got some data but not enough really useful information?

13 Difficulty in deciding priorities?

14 | Finding it difficult to retain and train staff?

15 | You have a vision of how things should be but can't see how to
get there?

For further information contact Lean manufacturing consultancy to
discuss how we can help you.
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